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Mid-Term Goals and Initiatives

(FY 07)

1) Improved Policies and Procedures

· Rewrite General Orders: Develop a comprehensive central source for polices/ procedures, forms, and SOPs. Utilize updated source documents to fully re-write a DP General Orders manual that adheres to CALEA requirements.
2) Strengthen the Strategic Plans

· Update DP Strategic Plan (Yearly Review) and Training Plan: Review strategic plan and training plan, modify based on major internal and external events/ changes.
· Incorporate Benchmarking Results: Utilize benchmarking results to justify or adjust strategies.
3) Improved Environment/ Improve DP Operations

· Cohesive Environment: Work on commitment to creating a cohesive, one-NIH environment with DP. Build new bridges.
· Obtain Jurisdiction:  Define delegation steps from Homeland Security for broader scope of jurisdiction.  Obtained delegated authority. (Note: see short-term and long-term goals/initiatives for additional steps)
· Create a hazmat unit: Create a team of officers who are trained to respond to hazardous material and related incidents.
· Enhance community policing: Create program and specific actions to enhance and promote community policy philosophy.
· Bring full security plan online at RML: Ensure that RML is provided with the training and resources to fully implement their role in NIH Security Plan. 
· Instructional guard video: Design, produce, and film an educational video translating policies and procedures into visual examples of how situations are handled within the NIH community. 
· CVI online: Implement all staffing and technical elements required to smoothly open and operate the new commercial vehicle inspection station.
· Replace contractual dispatchers with fulltime dispatchers: Hire and train skilled FTEs to replace contractual dispatchers.
· Enhance capabilities to assist problems that occur in the region/COG participation: Increase participation in inter-governmental discussions and planning. Disseminate information internally to be better prepared to respond to natural disasters or regional-based needs for DP skills.
· HSPD-12 implementation through working with other SER components: Implement components of conversion to smart-card environment at NIH.
· Physical Standards Evaluation: Implement and evaluate effectiveness of physical standards program against plan.
4) Implement Management Information Systems

· Recovered Property: Automate tracking of lost/ recovered property at NIH including description of article, location found, dates, storage location, disposition, etc.
· Employee Info: Automate general employee information that is required to implement other information systems modules to avoid redundancy in data entry.
· Equipment & Supply Inventory: Provide a system module which allows update of equipment status and characteristics and produces current status on supply availability and equipment condition.
· Performance management plan and tracking: Design module that automates the PMP tracking efforts and provides management reports based on data supplied by other modules within the Management Information system.
· Automation vehicle maintenance & replacement plan: Design and program a module that tracks the status of all DP vehicles including replacement plans and notices concerning actions that must be taken to ensure required or scheduled maintenance.
· Enhance Internal & External Website: Develop/ enhance website to better reflect current operations, broadcast information, and to provide a gateway to standard forms, policies and procedures utilized by DP staff and managers.
· Hardier backup systems – ECC, communications: Ensure sufficient backup capability in case of mid-term to long-term power outages or peak usage due to emergency situations.
5) Strategic Alignment

· Make PMP meaningful management tool: DP Managers and executives analyze and discuss PMP data as input into decision-making; revise as necessary to ensure usefulness to DP.
· Use PMP as a readiness indicator: Develop definition of “readiness” in terms of manning levels, equipping levels, fitness levels required to meet various levels of response to threats, emergencies, incidents, or disasters. Use indicator as input into budget request process.
6) Improved Communication

· Continue Regular Town-hall Meetings: Hold regular town hall meetings to provide information, to answer questions and to receive input from staff.
· Continue Regularly Scheduled PMIEF: Hold regular Program Manager information exchange meetings to share information among all parties.
· Tabletops with other SER components: Conduct regular planning and information sharing discussions with other SER components to ensure cohesion of effort.
7) Improved Business Acumen

· Develop future years budget based on actual spending plan history combined with staffing assignment/deployment history and readiness indicators.
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