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Short Term Goals and Initiatives

(FY 06)
1) Improved Policies and Procedures

· Firm policies for recruiting/hiring: Develop SOPs and write standards and procedures for recruiting and hiring process. Ensure all DP officers and staff, have current copies.
· Promotion policies: Develop SOPs and write standards and procedures for promotion process. Ensure all DP officers and staff have current copies.
· Assignment to specialty unit based on merit: Develop SOPs and write standards and procedures for assignment to specialty unit based on merit. Ensure all DP officers and staff have current copies.
· Major award policies: Develop SOPs and write standards and procedures for receiving major awards. Ensure all DP officers and staff have current copies.
2) Strengthen the Strategic Plans

· Updated mission/vision: Review current mission and vision statements. Develop new mission/ vision statements that are more relevant to NIH and HHS goals and direction.
· Formalized strategic planning/ Articulate Strategic Direction: Develop a process for developing and updating a strategic plan. Develop a Strategic Plan for DP.
· Training plan: Write a training plan that documents the direction and requirements for the DP-specific training needs.
3) Improved Environment/ Improve DP Operations

· Hire enough officers to reach full strength: Recruit and hire qualified officers to achieve the full strength level authorized in our current budget.
· Mobile digital terminals in cruisers: Research and acquire mobile digital terminals for DP cruisers to assist in communications.
· Install outdoor magnetometers at CVI & Metro for less intrusive screening: Upgrade screening technology with magnetometers to provide higher level of service to the NIH community.
· Participate and Monitor CVI Development: Participate, along with other SER components, in monitoring the development and construction of the commercial vehicle inspection station to ensure requirements are met.
· Establish HAZMAT Unit:  Identify officers; Develop training needs; Establish training plans and IDPs; Determine preliminary equipping plan; Submit budget request. (Note: see mid-term and long-term goals/initiatives for additional steps)
· Expand Jurisdiction:  Make initial contact with Homeland Security; Determine steps; Document RML experience; Develop Business Case. (Note: see mid-term and long-term goals/initiatives for additional steps)
· Supervisor to manage guard ops at Metro Vehicle site: Assign supervisor to manage guard operations at Metro Vehicle site.
· Additional shift supervisors in ECC: Ease the stress on the ECC by increasing the number of shift supervisors.
· Enhancing monitoring capabilities of the ECC: Upgrade ECC technology to enhance monitoring capability similar to Clinical Center.
· Transition appropriate security & access control functions to the new division: Provide a smooth transfer of functions to new Access Control Division.
· Benchmarking operations: Identify, contact and document external agencies who can provide “best practice” parameters that DP can use as “benchmarks” for resource assignments, process development, and organizational structure.
4) Implement Management Information Systems

· Resource and budget/Automated spending plans/tracking budget execution: Develop coherent automated spending plans based on approved budget allocation and map to expected spending calendar. Track expenditures against plans.
· Staffing assignments/ Guard & Officer Deployment Tracking: Automate manpower needs based on posts, shifts, and volume of work. Work with supervisors to develop standard assignments and OT assignments. Track actual work assignments and deployments.
· IDP module: Automate the formulation of Individual Development Plans using mandatory, required, and non-mandatory training needs as well as job descriptions and performance contracts.
· Training: Automate the training request and execution process to streamline the process and to provide an audit trail for DP training transactions.
5) Strategic Alignment

· Alignment of IDPs, KSAs, PDs: Ensure the alignment and linkage of Individual Development Plans, Knowledge Skills and Abilities, and Position Descriptions to ensure clarity and expectations.
· Analyze and update position descriptions for all positions: Review all PDs to ensure accuracy.
6) Improved Communication

· Regular Town-hall Meetings: Hold regular town hall meetings to provide information, to answer questions and to receive input from staff.
· Regularly Scheduled PMIEF: Hold regular Program Manager information exchange meetings to share information among all parties.
7) Improved Business Acumen

· Manage to spending plans: Develop and manage spending activity based on spending plan that is mapped to calendar.
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